BOARD OF COMMISSIONERS

1 8. Main St., 9th Floor .
Mount Clemens, Michigan 48043
586-469-5125 FAX 586-469-5993
macombcountymi.gov/boardofcommissioners

HEALTH SERVICES COMMITTEE

THURSDAY, SEPTEMBER 11, 2008

AGENDA
1. Call to Order
2. Pledge of Allegiance
3. Adoption of Agenda
4, Approval of Minutes dated May 8, 2008 (previously distributed)
5. Public Participation
6. Informational Report on Martha T. Berry {mailed)
7. Continue Agreement with Child Advocacy Center (Care House) (mailed)
8. Report from Water Quality Board (mailed)
9. Prosecutor's Environmental Unit Report for August, 2008 (mailed)
10. S.W.I.M. Team Report for July, 2008 {mailed)
11. Authorize Health Department to Accept a Michigan Energy Efficiency Grant (mailed)
12. Report from Health Department on Implementation of 2008-09 Flu Program (mailed)
13. Progress Report Re: Animal Shelter {mailed)
14. New Business
15. Public Participation
186. Adjournment
MEMBERS: DeSaele-Chair, Camphous-Peterson-Vice-Chair, Rocca, J. Flynn, Roberts, Torrice,

Switalski, Drolet, Rengert, Mijac, Brdak, Gieleghem, Doherty and Crouchman (ex-officio}

MACOMB COUNTY BO ARD OF COMMISSIONERS William A. Crouchman Dana Camphous-Peterson Leonard Haggerty

District 23 District 18 District 21
Chairman Vice-Chair Sergeant- At- Arms
Andrey Duzyj - District 1 Joan Flynn - District 6 Ed Szezepanski - Distriet F1
Marvin E. Sauger - District 2 Sue Rocea - District 7 Peter J. Lund - District 12 Carey Torrice - District 16 Betty Slinde - District 22
Phillip A, DiMaria - District 3 David Flynn - District 8 Don Brown - District 13 Ed Bruley - District 17 Sarah Roberts - District 24
Jon M, Switalski - District 4 Robert Mijac - District 9 Brian Brdak - District 14 Paul Gieleghem - District 19 Kathy D. Vosburg - District 25

Susan L. Doherty - District 5 Philis DeSaele - District 10 Keith Rengert - District 15 Kathy Tocco - District 20 Leon Drolet - District 26




RESOLUTION NO. FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO Receive and file Informational Report on Martha T. Berry

INTRODUCED BY: Commissioner Philis DeSaele, Chairperson, Health Services Committee

COMMITTEE/MEETING DATE
Health Services 9-11-08
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Main identity

From: “Daria Wilson" <Daria. Wilson@macombcountymi.gov>
To: <desaele@wideopenwest.com>

Sent: Thursday, August 28, 2008 2:58 PM

Subject: Mr. Riviin (lives in Oak Park) (248} 613-2181

Item Type: Phone
Caller: Mr. Rivlin (lives in Oak Park)
Phone: (248) 613-2181

[X] Telephoned [X] Please Call

[ ] Will Call Again [ ] Returned Your Call
[ ] Wants to See You [ ] Came to See You
[ ] Urgent

Hi Philis:

This gentleman says his son is interested in purchasing Martha T. Berry
- Bill requested that this information be forwarded to you and Dave
Diegel.

Daria

Daria L. Ross

Secretary to the Chairman

Macomb County Board of Commissioners

1 South Main, 9th Floor

Mount Clemens, MI 48043

Daria. Wilson@macombcountymi.gov
586.469.5711

586.469.5993 (FAX)
www.macombcountymi.gov/boardofcommissioners

Information from ESET NOD32 Antivirus, version of virus signature database 3397
(20080828)

The message was checked by ESET NOD32 Antivirus.
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Main identity

From: "Sam Gizzi" <samgizzi2@comcast.net>
To: <desaele@wideopenwest.com>

Cc: <bill.crouchman@macombcountymi.gov>
Sent: Thursday, August 28, 2008 10:43 AM

Attach: RESUME SAM GIZZl.doc
Subject: Martha T Berry Facility

Hi Philis,
Thank you for gefting back with me so quickly on the Martha T Berry facility.
I am very interested in establishing a relationship with Macomb County.

Attached per your request is a copy of my resume. As you can see, | have a very long history of
financial improvement in a hospital and health care setting. | am also very experienced in employee health care
plan cost savings.

I would like to help the county out with Martha T Berry. | think | could spend a couple of months at the facility
reviewing the financials, contracts and operations and make some recommendations on how to save money.
While | will look at employee expenses, my focus will not be on reducing the number of employees. Anybody can
do the math on those issues. Instead, | will be looking at ways to improve revenues, payments, change contract
terms, reorganize expenses or collecting new unaccounted for money that will help profitability.

| would charge $85 per hour and that would cover all of my salary and benefit expenses other than travel (if that
would be needed). | think it would take a couple of months to dig into the details in order to get a good feel for
what is going on at the facility. Over the years | have found that the devil is always in the details and big
consulting firms do not spend the time in the details. Also, | would be a fresh pair of experienced eyes and | could
report an unbiased opinion. My fee would be a very small price to pay for a facility that is losing so much money. |
will probably save the County much more than what my fee will be. If | determine that there is nothing that can be
done other than reorganizing labor costs, then 1 will conclude my work earlier than that unless directed to continue
in that direction.

Thank you again,
Sam Gizzi

586 549-5551

Information from ESET NOD32 Antivirus, version of virus signature database 3395
(20080828)
The message was checked by ESET NOD32 Antivirus.

http://www.eset.com

9/2/2008




SAM GIZZI1
22578 Ardmore Park Drive, St. Clair Shores, MI 48081, (586) 549-5551

EDUCATION: ‘
1986 WAYNE STATE UNIVERSITY, M.B.A. Finance and Information Systems

1975 MICHIGAN STATE UNIVERSITY, B.A., Institutional Management
1979 EASTERN MICHIGAN UNIVERSITY, Accounting
Computer experience - I have extensive experience with Microsoft Office, Word, Excel, Access and Windows.

CPA EXAM completed in May of 1982.

EXPERIENCE:

THERAMATRIX PHYSICAL THERAPY NETWORK, VP Managed Care Operations—Aug 2007to Jul 2008
Responsible for all aspects of a physical therapy carve out managed care operation providing services to automotive clients and
UAW members. Responsibilities inciuded: client service, employee staffing, information systems, new business development,
utilization management, clinical quality assurance, network development, credentialing, provider service and members services.

Developed a nationwide network of physical therapy providers.

Developed computerized financial and statistical modeling to evaluate client employee health care utilization and cost savings.

DETROIT MEDICAIL CENTER, Financial Administrator (CFO) DMC Health Plans —Nov 2001 to July 2006
Chief financial executive over all of the DMC owned health care plans. These health care plans included: Children’s Choice, a
Medicaid special health care plan; DMC Clinic Plan, a Medicaid health care plan; DMC Care, a commercial PPO and employee
health care plan and Health Source, a full risk health care plan which provided care for Wayne County indigent patients.

Responsible for managing the financial relationship of all the DMC managed care HMO and PPO confracts. This line of
business had total net payments to the DMC of over $500 million per year.

Developed and managed a team of highly skilled financial personnel (CPA, MBA, PhD, JD) to perform computerized financial
and statistical modeling, accounting and analysis for full risk managed care contracts covering over 110,000 lives. This greatly
improved financial reporting and decision making. It also resulted in better financial terms and conditions with contracts.
Restructured a full-risk HAP contract to eliminate a $14 million annual operating loss.

Recovered approximately $5 million in reinsurance reimbursements covering multiple years and programs.

Increased reimbursement by § 0 million to DMC’s Medicaid Clinic Plan by renegotiating multiple year risk-sharing settlements
~ with the state of Michigan and recovering reinsurance reimbursement from third party contracts.

Implemented new cost finding accounting techniques, which identified $2.4 million in additional reimbursement for
administrative expenses related to cost-reimbursed health care plan operations. This new cost finding approach resulted in
annual going-forward reimbursement improvements of about $400,000 per year. It also improved the relationship with the state.

Restructured the DMC employee health care benefit program, which resulted in cost saving of $10 million per year.
HEALTH CARE TECHNOLOGIES, INC., Health Care Consultant - May 2600 to Nov 2001

Contract heaith care consultant specializing in: health care finance, managed care, network development, health care
reimbursement, strategic planning, credentialing and quality management.

Provided managed care and financial services to the Detroit Medical Center, DMC Care and Children’s Choice.



Sam Gizzi

AMERICAN FAMILY CARE (MOLINA HEALTH PLAN MI), Chief Executive Officer; Sept 97 to Oct 99

Developed a startup HMOQ from initial concept, incorporation, financing, licensing, development, operation and merger.
Responsible for developing all aspects of a healthcare plan contracted with the State of Michigan to provide a full range of
medical services to Medicaid recipients. Responsibilities included: employee staffing, management information systems,
finance, marketing, clinical quality assurance, provider credentialing, network development, patient care and medical records.
Increased the Plan membership to over 28,000 members in one year.

Developed a network of approximately 2,500 physicians and 30 hospitals servicing Plan members in 40 Michigan counties.

Michigan’s first managed health care plan focused on serving both urban and rural communities.

Coordinated the merger of two regional healthcare plans into one statewide entity.

MOUNT CLEMENS GENERAL HOSPITAL, Director of Managed Care - May 1990 to Sept 1997

Organized and developed a fully integrated multi-specialty physician and hospital network. This network was comprised of
approximately 75 primary care physicians and 150 specialty care physicians. The network provided medical services to over
17,000 assigned members under five capitated managed health care contracts.

Personally designed, developed and implemented a managed care computer system designed to report utilization by
participating physician based upon actual paid claims and to afso estimate an accrual for incurred services not yet paid (IBNR).

Developed and implemented marketing programs for both the private and government sector that was designed to increase
managed care business for the system.

Increased third party reimbursement $1.8 million per year through renegotiated hospital DRG payment rates with Medicaid,
Blue Care Network, Blue Preferred PPO and other major HMO and PPO programs.

Responsible for negotiating all hospital and physician contracts with managed care HMO and PPO plans.
Reviewed the employee health care expenses, which resulted in a retroactive cost recovery of $260,000 from Blue Cross.

Introduced managed care programs as a benefit option to employees resulting in annual savings of about $300,000.

DETROIT MEDICAL CENTER, Corporate Reimbursement Coordinator; Nov 1986 to May 1990
Coordinated the review of the reimbursement practices for the seven DMC Hospitals. This process identified $12 million
dollars in potential improvements to net income through reimbursement reporting changes. This process also identified areas of

lost reimbursement and additional enhancements to cash flow,

Responsible for initiating a change in Michigan's Medicaid payment methodology for calculating reimbursable outpatient
medical education costs which resulted in a net increase in reimbursement to the DMC hospitals of approximately $7 million.

One of eight members of the DMC's Blue Cross Contract Negotiating Committee. Responsibilities included: developing and
coordinating the DMC's action pian, financial impact analysis and the development of contract negotiation strategies.

Special projects included: a reimbursement impact study for reorganizing University Health Center outpatient clinic operations;
and consolidation and reorganization of laboratory operations between the seven affiliated DMC hospitals.

Chairman of the DMC Reimbursement Committee and a member of the HFMA Reimbursement Cotnnitiee.

Responsible for the DMC corporate cost report and audit.



Sam Gizzi

ST. JOHN HEALTH SYSTEM, Marager of Budget and Financial Analysis - Nov 1983 to Nov 1986

Directed the budgeting and financial analysis function of a multi-corporate organization, which included a 547-bed hospital, an
outpatient clinic, a renal dialysis center and a 60-bed alcohol detoxification and rehabilitation facility.

Responsibilities also included price setting and rate analysis.
Personally designed, developed and implemented a computer based budgeting system.
Created a computerized reporting system for budget control over manpower costs.

Developed a computer program to cost out hospital services on a DRG basis for St. John, Oakwood and Beaumont hospitals,
for use by Select Care for HMO rate filings with the State and PPO competitive pricing to area employers,

HENRY FORD HEALTH SYSTEM, Senior Financial Analyst - May 1979 Nov 1983
Developed all aspects of the annual operating budget using computer based financial modeling systems.

Developed a computerized reporting system that categorized the hospital's inpatient revenues and related expenses into DRG
grouping. This system tracked resource utilization by physician, third party payor and cost report line.

Created a computerized statistical database for use in analyzing patient utilization of hospital and clinical facilities.

Performed cost accounting studies used for capitation contract negotiation with HMOs.

BOARD OF DIRECTOR POSITIONS

2004 — 2006 Health Source — Treasurer- Health care plan owned by DMC serving the indigent population of Wayne
County

1997 -1999 Molina Health Plan of Michigan — Board Member- Medicaid health care plan serving 40 counties in
Michigan

1997 —Present Good Health Technologies—President- Developers of health care plans including Molina Health Plan
Michigan

2005 — 2006 Metro TPA — Treasurer - Third Party Administrator company owned by DMC that pays medical claims
and performs utilization management services for employer owned, self-funded, health care plans

2006 — Present  Ardmore Park South Canal Association - Treasurer — This Board manages the waterway and navigation
for the subdivision canal on Lake St. Clair in Michigan.

2006 — Present  Ardmeore Park Subdivision - Treasurer — This Board provides management for subdivision & park



TRADITIONS MANAGEMENT |




TRADITIONS MANAGEMENT

NEW VIEWS ON SENIOR LIVING

E xperience the Difference

CARRINGTON PLALE




Our residents come first...



































































































































































